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HEEMOHARDUY POR: Actimg Chief, DPD-ID/P

SURJECT T BPD Coordinatioa with other Di/P
siements

t. The content of this memorandum is in the form
»f a suggestion based on the writer's experience in
dsoing business with the DD/P area divisions and other
zlgwonts of the DL/P,

Z, Initially whem the Office of lLogistics was
formed, the necesgity for adeguate information in
conneaction with projected operational plans was
slesrly indicated., A Planning Staff was established
as a part of the new Office of logistice organization
in the hopes of gaining sufficient operational iaform-
ation taat could be tramslated inmto logistios reguire
mentes to iasure adequate support of Agency operation.
The Uifice of logistics initially was looked upon by
the operating clements of the Agency with & certain
degrsae of mkepticianm. The DD/P elements were very
reiuctent to divulge iaforwation on their operations
to an activity which was considersd "outside the family™.
“ulckly recognizing this problem, s Coordination Branch
was crested im the Plamning Staff consisting of high
2atiber logisticians (Grades 13 and 14) esch one mssigned
an 2perational area of responsibiliity commistent with
the PL/P organimsation. It wam the responsibility of
wach of thess lndividuals to become acquainted throughout
the DD/P elements for which they werc responsible,
acquainting them with the services which the Mfice of
iogistica, FPlanning Btaff could provide. As this
effort began to breakdown the "arwa length” attitude
of the DD/FP slements, arrangements were made betwecn
the Vifice of Logistics Planning Btaff and the Aresx
Bivisione for esch of these logisticiasns to have &
dedk in that particular divieion for which be was respon-
sible where he spent the bulk of his time and could be
reachad for comsultation on logistics problems. This
was an extremely successful operation and resained in
sifect for several years until the Office of lLogistics
planning activity was sccepted, The Coordination Per-
sonpel then becawne & part of the regular logistics
plapnin: function.

4o It im with this experience in mind thet I
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relistionship with the Area Divisions, The individual
thus assignad to be kaown as the DPD Air Coordimator.
Am it wam with the Office of logistice Plaanming Btaff
operation, the success of this approsch depends om
naving these DFD Aly Coordinators physically located
with the Area Division reporting into the TPD ip the
sorning and in the ovening snd, of course, such other
times that may be reqguired in providiag support to the
asther DD/P olewents.

%, A&s also was the came agaln with the Flanniag
“taft Coordimators, the mecd for Air Coordinators wmay
well evaporate at some point in the future when the
area divisions and the DPD/P ars functioning s &
~ohasive team. Theme personsel wvould then return
physically to the DPD, thus strengthening its Ay
Jperations capability,
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